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Tarporley Pre-School
Rear of St. Helens Church, High Street, Tarporley, Cheshire CW6 0AG
Telephone: 01829 730233 

Special Educational Needs and Disabilities Policy (SEND)

Supporting Children with Special Educational Needs or Disabilities

Policy Statement

We provide an environment in which all children, including those with special needs, are supported to reach their full potential.

· We have regards for the DfES Special Educational Needs Code of Practice(2015)
· We ensure our provision is inclusive to all children with special educational needs and disabilities.
· We support and involve parents and children with special educational needs or disabilities, actively listening to and acting on their wishes and concerns.
· We identify the specific needs of children with special educational needs (SEN) or disabilities and meet those needs through a range of SEND strategies.
· We work in partnership with parents and other agencies in meeting individual children’s needs.
· We monitor and review our policy, practice and provision and, if necessary, adjust.
· We have in place a clear approach for identifying and responding to SEN.

Procedures

· We designate a member/s of staff to be the Special Educational and Disabilities Co-ordinator (SENDCO) and give their names to the parents.

Our SENDCO’s are Cindy Roberts and Clare Harrison

· Children with Special Educational Needs or Disabilities (SEND) are admitted to the Pre-school after consultations with parent/carers, pre-school leader and SENDCO

· We believe that parent/carers play a vital role in supporting their child’s education. All background information they provide is collated and used when evaluating how best to meet the needs of their child; parent/carers view are always considered when SEND provisions are made.

· A graduated response approach (using the four stages: Assess, Plan, Do, Review) is adopted when monitoring the development of children across the setting. Using the Practice Guidance for the Early Years Foundation Stage staff record the following for each child.

· Personal, Social and Emotional Development (PSED)
· Communication & Language (CL)
· Mathematics (M)
· Understanding of the World (UTW)
· Physical Development (PD)
· Expressive Arts & Design (EAD)
· Literacy (L)

These in-depth observations, together with evidence from parent/carers, enable us to identify areas of concern early.

· We use the graduated approach system for identifying, assessing and responding to children’s special educational needs.

SEND Support
· When a child’s needs have been identified, interventions that are additional or different from those provided in our setting’s usual curriculum are introduced.
· Our Pre-school leader, SENDCO and parent/carers liaise to devise a Target Intervention.  All staff are involved in implementing the agreed interventions and assessing the child’s progress. After six weeks Targets are reviewed, and new targets maybe introduced.
· Our resources will be tailored to meet the needs and enhance the learning experience of the child, and, where practicable, specialist resources made available.
· When a child does not respond to the intervention provided through SEND Support we will liaise with the parent/carers to seek advice or support from outside specialists.
· We incorporate written advice from these agencies into alternative strategies.
· We work closely with parents of any children with special educational needs or disabilities to create and maintain a positive partnership.
· We ensure parents are informed at all stages of the assessment, planning and review of their child’s education.
· We provide parents with information on sources of independent advice and support – e.g. Local Offer, Information Advice and Support Service, Live well Cheshire
· We liaise with other professionals involved with children with special educational needs or disabilities and their families, including transfer arrangements to other settings and schools.
· We provide a broad, balanced and differentiated curriculum for all children with special educational needs or disabilities.
· We use a system of planning, implementing, monitoring, evaluating and reviewing Target Interventions for children with special educational needs or disabilities.
· We ensure that children with special educational needs or disabilities are appropriately involved at all stages of the graduated approach, considering their levels of ability.
· We have a system in place for supporting children during SEND Support, Early Years Action Plus, Statutory Assessment and the Health Care Plan.
· We use a system for keeping records of the assessment, planning, provision and review for children with special educational needs or disabilities.
· We provide resources (human and Financial) to implement our Special Educational Needs or Disabilities Policy.
· We raise awareness of any specialism the setting has to offer, e.g. Makaton trained staff.
· We ensure the effectiveness of our special educational needs provision by Targeted Interventions collecting information from a range of sources e.g. staff and management meetings, parental and external agencies views, inspection and complaints.
This information is collated, evaluated and reviewed annually.
· We provide a complaints procedure.
· We monitor and review our policy annually.
· We ensure that the provision for children with SEND is the responsibility of all members of the setting.  

Record keeping
If a child has or is suspected of having a SEN, a dated record should be kept of:
· the initial cause for concern and the source of this information, (the progress check at age two and/or outcomes of previous interventions). 
· the initial discussion with parents raising the possibility of the child’s SEN
· the views of the parents and other relevant persons including, wherever possible, the child’s views;
· the procedures followed with regard to the Code of Practice to meet the child’s SEND e.g. SEN action plan, referrals to external agencies and for statutory assessment 
· evidence of the child’s progress and any identified barriers to learning
· advice from other relevant professionals; and all subsequent meetings with parents and other persons and any subsequent referrals
Records may include
· observation and monitoring sheets
· expressions of concern
· risk assessments
· access audits 
· health care plans (including guidelines for administering medication)
· SEN action plans
· meetings with parents and other agencies
· additional information from and to outside agencies
· agreements with parents
· guidelines for the use of children’s individual equipment.
· referral to the local authority identifying a child’s special educational needs and request for statutory Education, Health, Care (EHC) needs assessment; and a copy of an EHC plan
Seeking additional funding
If the child’s needs cannot be met from within the setting’s core funding, then it will be at this point that the evidence collated will be used to apply for additional funding from the local authority’s inclusion fund. If a new or existing child is disabled, then the setting should check if the family is in receipt or have applied for Disability Living Allowance. If so, the setting will be able to apply to their local authority for the local Disability Access Fund.


Early Years Pupil Premium is available to specific children within Tarporley Pre-School who are already in receipt of the three- and four-year-old entitlement. It is an additional supplement and is used to enhance the opportunities and experiences for the individual child and is allocated based on financial support a family receive. 

It will be used in agreement with parents, who must give permission, to improve/accelerate outcomes for their child.
 
Children are also eligible for funding if they have been in local-authority care for 1 day or more, they have been adopted from care or they have left care under a special guardianship order or residence order. For these children, the child’s guardian will take the responsibility and representatives from social care must be involved in discussions around spend of the funding.
How we will use the EYPP funding

In line with the intended use of the EYPP, Tarporley Pre-School will use the amount to enhance practice and provision through a variety of channels. Spending may include:
• Arrangements to invest in CPD for staff who work directly with the children who have been approved funding in areas that will support the development and learning.
• In house training to enhance quality staff interactions with children.
• Educational resources 
• Enhanced provision in an identified area (based on the child) – The quality of provision for early language and literacy 
Our setting will ensure that the EYPP reaches the groups of children for whom it is intended and that it makes a significant impact on their developmental outcomes. The EYPP will be used to provide additional resources and staff development to enable us to meet the needs of your child. We strive to offer the best possible outcomes for every child and the additional funding will facilitate this. We aim to address any underlying inequalities between the children who are eligible for EYPP and the rest of the children in the setting.

Working with parents and our key person approach

At Tarporley Pre-School we pride ourselves on the relationships that we form with parents. We want parents to be as involved in the decisions that affect their children as possible and for this reason, we will endeavour to consult parents about any expenditure that uses the EYPP. Each child is assigned a key person. This person understands the individual needs of your child and it is with their help that we will identify targets and possible ideas that will benefit the children who receive EYPP.
 
Monitoring Outcomes

Monitoring the impact of the EYPP is especially important to ensure that it is being used to enhance provision and improve outcomes for children. We have an action plan in place to monitor expenditure using the EYPP and any parent whose child has been awarded EYPP is welcome to view this.
 
If you have any questions about how the setting is using the EYPP please do not hesitate to contact a member of management who will be happy to discuss this with you. If this does not resolve the concerns, please follow the complaints procedure detailed in our complaints policy.

Statutory education, health and care (EHC) assessment and plan
Statutory assessment
· If a child has not made progress, then the next steps may be for the child to undergo an Education, Health and Care Assessment. 
· If a child is under compulsory school age, the local authority will conduct an EHC needs assessment if they consider that the child’s needs cannot be met within the resources normally available to the early years setting.
· Children aged under age two are eligible where an assessment has indicated that the child is likely to have SEN which requires an EHC plan when they reach compulsory school age. 
· When a child’s needs appear to be sufficiently complex, or the evidence suggest specialist intervention then the local authority is likely to conclude that an EHC plan is necessary
· The local authority should fully involve the parent and must seek advice from the setting in making decisions about undertaking an EHC assessment and preparing an EHC plan.
· Settings should prepare by collating information about the child’s SEND including:
· documentation on the child’s progress in the setting
· interventions and support provided to date
· evidence of external agency assessment, support and recommendations
· parental views and wishes (and where appropriate those of the child)
The information will then be submitted to the local authority to allow them to accurately assess the child in the context of the support already given. 
· The local authority must inform the child’s parents of their decision within six weeks of receiving a request for an assessment and give its reasons for their decision. If the local authority decides to conduct an assessment, it must ensure the child’s parents are fully included right from the beginning and are invited to contribute their views. If the local authority subsequently decides not to conduct an assessment it must then inform the parents of their right to appeal that decision, of the requirement for them to consider mediation should they wish to appeal.
· If the local authority decides that a statutory EHC plan is not necessary, it must notify the parents and inform the provider, giving the reasons for the decision. This notification must take place within 16 weeks of the initial request or of the child having otherwise been brought to the local authority’s attention.
· If the decision following an assessment is to compile an EHC plan the local authority should consult collaboratively with the parents in the preparation of the plan ensuring that their views and their child’s preferences are taken into account and that plans describe positively what the child can do and has achieved to date.
· Plans are evidenced based and focus on short term outcomes and long-term aspirations for the child including family and community support. Parents have the right to request a particular provision for their child to be named within their EHC plan. 
· If an early years setting is named, the local authority must fund this provision. They cannot force a setting to take a child and can only name the provision in the EHC if the setting agrees.
· Local authorities should consider reviewing an EHC plan for a child under age five at least every three to six months. Such reviews would complement the duty to carry out a review at least annually but may be streamlined and not necessarily require the attendance of the full range of professionals, depending on the needs of the child. The child’s parents mustbe fully consulted on any proposed changes to the EHC plan and made aware of their right to appeal to the Tribunal. 
External intervention and support
Where external agency intervention has been identified to help support a child with SEND then this intervention should be recommended in writing by a suitably reliable source such as a speech and language therapist, paediatrician or educational psychologist. 
Further guidance
Special Educational Needs and Disability (SEND) (DfE and DoH 2015) www.gov.uk/government/publications/send-code-of-practice-0-to-25
Ready, Steady, SENCO (Pre-school Learning Alliance 2018) 
Further Guidance
EYFS (DFE 2025)
WORKING TOGETHER TO SAFEGUARD CHILDREN (DFE 2023)
SEND CODE OF PRACTICE (DFE & DOH 2024)



This Policy was adopted at the meeting of Tarporley Pre-School

Held on the:		March 25				

Signed on behalf of the Management Committee

Name of signatory:	 Vickie Riekert		

Role of signatory:	Chairperson
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