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                      Tarporley Pre-School
High Street, Tarporley, Cheshire, CW6 0AG - 01829 730233
Email: tarporleypre-school2@btconnect.com

WELL-BEING POLICY
Policy Statement
Here at Tarporley Pre-school we strive at all times to create a culture of ‘Positive Wellbeing’ for all of our staff as we recognise that they are our most important asset.
We value each member of the team and aim to support and encourage them to develop both personally and professionally to achieve their full potential within a caring and learning environment. 
Aims
· Provide staff with information on and increase their awareness of mental well-being.
· Provide opportunities for staff to look after their mental well-being, through physical activities and social events. 
· Operate an ethos where staff feel respected and where empathy and honesty are reflected within relationships.
· Ensure staff have comfortable areas in periods of rest and relaxation down time between shifts.
· Encourage staff to participate in mental wellbeing activities such as yoga and team building events.
· Ensure that all staff successes are recognised and celebrated by the team and business.
· Look to monitor and reduce stress caused by workload or work pressures both for individuals and the team as a whole.
· Induction, mentoring, coaching and training programmes are in place and regularly reviewed to meet individual and organisational requirements and needs.
· Ensure that all staff understand their role and responsibilities, their authority and accountabilities.
· Leadership & Management team to respond sensitively and flexibly to any external pressures that are impacting of the staff members wellbeing and life.
· Appropriate support to be given to staff with mental health issues, including advice on where professional help can be sought.
· Maintain contact with staff members when they are absent from work over long periods of time.
· Provide ‘talking and listening’ opportunities that promote on achievements and strategies to deal with stressful situations.    
This Policy was adopted at the meeting of Tarporley Pre-School
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